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2020 RWJF CULTURE OF HEALTH PRIZE 
Phase II Application – Instructions for Applicant Communities 
 

The RWJF Culture of Health Prize honors and elevates U.S. communities working  
at the forefront of advancing health, opportunity, and equity for all. 

 
Congratulations on advancing to Phase II of the 2020 RWJF Culture of Health Prize selection process!  
 
Advancing communities are invited to submit a Phase II application. The following application 
materials are required and will build on your previously submitted Phase I Essay: Phase II Essay, Site 
Visit Planning Worksheet, and Community Voices Entry. The Phase II Application deadline is Thursday, 
January 16, 2020 at 3:00 pm EASTERN TIME. Finalist communities will be notified by February 28, 
2020. 
 
The Phase II Application has seven sections; each is listed and explained below. 
 

1. Application Contacts and Financial Contact 
2. Recommended Prize Recipient Organization and Tax Verification 
3. Phase II Essay 
4. Site Visit Planning Worksheet  
5. Community Voices Entry  
6. Use of Submission Content 
7. Confirmation of Proposal Information  

 
1. Application Contacts and Financial Contact 

Application Contacts 

For this section, you will confirm contact information for: 
• Applicant contact 1 
• Applicant contact 2 

 
Fields in this section are pre-populated with information from the two contacts provided in your 
Phase I application. Please review and update this section as needed or desired. Both contact people 
will receive communications regarding the status of your application. 

Financial Contact 

You will also provide contact information for one individual from an eligible local governmental 
entity or tax-exempt public charity to accept the $25,000 Prize funds on your community's behalf, 
should your community be selected as an RWJF Culture of Health Prize winner. 
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To be eligible, the recommended Prize recipient organization must be a local U.S. governmental 
entity, including but not limited to, state universities, or a tax exempt entity under section 501(c)(3) 
of the Internal Revenue Code (the "Code") and classified as other than a private foundation or Type 
III supporting organization under section 509 of the Code. RWJF will review the proposed recipients 
to make sure the organization meets this criteria and, in certain instances, it may be necessary to 
designate a different recipient.  

Community partners can decide together how to use the funds to benefit the community; budget 
reports to RWJF or UWPHI on Prize expenditures are not required.   
 

2. Recommended Prize Recipient Organization and Tax Verification 

For this section, you will provide information about the organization named in the Financial Contact 
section above, including the organization’s Tax ID number, and you will verify the organization’s 
eligibility to receive the Prize funds, should your community win.  

 
3. Phase II Essay 

The Phase II application provides an opportunity for you to expand upon your Phase I Essay to 
broaden and deepen the reviewers’ understanding of how your community’s work exemplifies all six 
Prize criteria.  

Since reviewers will carefully and systematically review each community’s Phase I and Phase II 
submissions as a complete package, applicant communities are strongly urged to use the Phase II 
Essay to enhance, rather than repeat, content submitted in Phase I. 
 
For your reference, you can view your Phase I application by going to your application homepage 
and clicking the blue “Phase I Application” button underneath the Resources section on the left.  

 
To begin your Phase II Essay: 

• Download the template in the "Phase II Essay" section.  
o Settings for the essay are as follows (please do not adjust the template): Calibri, 11-

point font, single-spaced; 1-inch margins top/bottom; 1-inch margins right/left. 
o Note that if the settings are changed, your submission will not be scored and you 

will not be considered for the Prize. 

• Instructions for the essay are included on the first page of the template. Begin your essay on 
the second page of the template; do not delete the essay instructions. (Note that the text 
you add may be highlighted in the document, but the highlighting will not show up once the 
essay is saved and converted to PDF format.) 

• Your completed essay may be up to five single-spaced pages in length, not including the 
instructions. 

• The maximum number of pages you can upload for the essay is six (one page for instructions 
and five pages for the essay). Do not delete the instruction page. Your submission will be 
disqualified if the instructions are deleted and a sixth page of essay content is added. 

• Be sure to include the following information where called for in the document’s header: 
o Community Name and State 
o Phase II Applicant ID # (you will be given a new ID # for Phase II, which can be found 

in my.rwjf.org at the top of your Phase II application homepage) 
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The Phase II Essay should have five distinct sections, composed of responses to each of the five 
items below. To maximize space for responses, signal the start of each new section by using the 
bolded phrases as shown (rather than repeating each question or prompt in its entirety).  

 
1. Building a Culture of Health.  

a. Showcase additional accomplishments that reflect your response to identified 
community needs and progress toward better health, opportunity, and equity for all, 
which go beyond the efforts featured in your Phase I essay. Keeping in mind the Prize 
recognizes communities and applicants who think and act beyond their own individual 
organizations and initiatives, describe each additional accomplishment in a brief 
paragraph that illustrates: 
• Specific policies, programs, or strategies, or an integrated or closely-related 

collection of policies, programs, or strategies; 
• How the accomplishment addresses key community challenges; 
• Different sectors, partners, and populations involved; and, 
• Impact to date and/or expected future impact.  

Do not simply list additional accomplishments. The description requested here will 
provide a deeper understanding of how your community’s work demonstrates the Prize 
criteria. 

b. Describe how your accomplishments included in Phase I and II, taken together, reflect 
an intentional and comprehensive approach toward improving health and reducing 
disparities in your community. 

 
2. Working Together. Describe the role of partnerships in your community by answering the 

following prompts.  
a. How is your community working together, across sectors or organizations, and with 

community members, to coordinate efforts to address the many factors that influence 
health? 

b. Describe an example of how you have built effective collaborations and partnerships, 
for example, through the inclusion of additional sectors and historically excluded 
populations or geographic areas in the community. 

 
3. Creating Conditions to Improve Equity. Describe your community’s approach to valuing 

diverse perspectives and fostering a sense of security, belonging, and trust among all 
residents, by answering the following prompts. 
a. How are community residents that are most impacted by local challenges regularly 

involved in problem solving, decision making, and leading community efforts? 
b. What barriers have you found that contribute to inequities in your community? Describe 

how the community has worked with historically excluded populations or geographic 
areas to change policies, practices, or procedures to remove obstacles and barriers 
related to the identified inequities. 

 
4. Sustaining Community Impact. Describe your community’s approach to ensuring that its 

efforts will create lasting change by answering the following prompts. 
a. How is your community maximizing financial and non-financial resources so that your 

accomplishments take root and flourish over time?  
b. In what ways is your community investing in systems changes, prioritizing long-term 

solutions, and equitably deciding how to invest resources, with a focus on making a 
lasting impact? 
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5. Defining Success. Thinking about your community as a whole, describe how success is 

defined in your collaborative efforts to build a Culture of Health by answering the following 
prompts. 
a. How are shared priorities, definitions of success, and specific goals established among 

community partners and community members? 
b. Describe examples of how the community uses data and evidence across efforts to 

continuously improve processes and inform action. 
c. What system(s) have been put in place to collect and share information, determine 

impacts across efforts, and communicate and celebrate successes when goals are 
achieved? 
 

Please note that there are no expectations or requirements as to the length of each response. 
Depending on your community’s experience, responses to some questions may be necessarily 
longer or shorter than others. For each response, reviewers will value quality and authenticity over 
length. The only requirement is that all five essay questions must be answered within five total 
pages, using the format settings in the Phase II Essay template. 
 
To upload your finished Phase II Essay: 
Upload the completed template by selecting the "Upload" button below. You must convert your 
document(s) to a PDF prior to uploading (please do not scan). For instructions on how to convert 
your document to a PDF, select the "Troubleshooting Tips" link in the "Resources" area on the left 
and click on File Formats.  

 
4. Site Visit Planning Worksheet 

Following the Phase II review of applications, a select number of communities will be named finalists 
in the selection process and will be invited to participate in site visits. 
 
The site visit is an opportunity for finalist communities to showcase their accomplishments and 
bring life and voice to the Phase I and II submissions. Site visitors are in each community for about 
24 hours. The visit itself will take place over two days, beginning in the early afternoon of the first 
day and ending around noon on the second day. Site visits typically include the following three 
elements:  

Community Tour 

The Community Tour is an opportunity for community members to provide site visitors with a 
first-hand introduction to the people, places, policies, systems and environmental changes that 
make the community unique and that have played a prominent role in the community’s 
improvement story. The tour generally lasts 3-4 hours. 

Roundtable Conversation: Perspectives on Community Change 

The roundtable conversation is an opportunity to introduce site visitors to six formal and 
informal community leaders to discuss the history of improvements in the community, visions 
for the future, driving forces behind community efforts, challenges faced, and how all the pieces 
fit together. The roundtable conversation lasts approximately 2 hours.   

Community Conversation  

The community conversation convenes a broader group of approximately 20 community 
participants to discuss diverse perspectives about the community’s journey toward better 
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health and to share stories, reflections, and insights that speak to how the six Prize criteria are 
reflected in collective efforts. The community conversation lasts approximately 3 hours. 

 
To help prepare for a possible visit, Phase II applicants are asked to complete a site visit planning 
worksheet. Please note that this worksheet is for planning purposes only; finalist communities will 
not be obligated to adhere to its contents while planning for their actual site visit (although this 
document could serve as a valuable resource and organizing tool).    

 
The Site Visit Planning Worksheet Template: 
The Site Visit Planning Worksheet template has four sections. The first three sections correspond to 
site visit activities described above: the Community Tour, the Roundtable Conversation, and the 
Community Conversation. Each section asks you to identify people and places you would introduce 
site visitors to, should your community advance as a finalist in the selection process. The fourth 
section consists of a brief summary of your proposed plan (maximum 300 words). Additional 
instructions are provided on the Site Visit Planning Worksheet template. 
 
To begin your Site Visit Planning Worksheet: 

• Download the template in the “Site Visit Planning Worksheet” section.  
o Settings are as follows (please do not adjust the template): Calibri, 11-point font, 

single-spaced; 1-inch margins top/bottom; 1-inch margins right/left. 
• Be sure to include the following information where called for in the document’s header: 

o Community Name and State 
o Phase II Applicant ID# 

 
To upload your finished Site Visit Planning Worksheet: 
Upload the completed template by selecting the "Upload" button below. You must convert your 
document(s) to a PDF prior to uploading (please do not scan). For instructions on how to convert 
your document to a PDF, select the "Troubleshooting Tips" link in the "Resources" area on the left 
and click on File Formats.  

 
5. Community Voices Entry 

The Community Voices Entry is intended to supplement your written application by bringing your 
community’s story to life with the voices of its residents through video.   

Your Community Voices Entry should feature video interviews from at least two (2) community 
residents DIRECTLY and MOST affected by local challenges and solutions highlighted in your Phase 
I and Phase II application. Please consider including community residents who have been 
historically excluded from opportunities and who now participate in problem solving. 

Your interviewees should reflect on and discuss the community’s improvement journey from their 
own perspectives. Use the prompts below and ask the interviewers to answer the following 
questions in the following order:  

i. Of the challenges addressed in the application, how have the challenges affected you? 
ii. In what ways have you been involved in coming up with solutions to community issues?  

iii. How have the solutions affected you? 

The Community Voices Entry may be up to four minutes (240 seconds) in length. Reviewers’ 
assessments of your Community Voices Entry will be based on content rather than production 
quality, so there is no need to have professional narration or to have the video professionally edited. 
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To produce the Community Voices Entry, we strongly urge you to utilize the technology available to 
you and tap into your community’s existing resources (for example: local media, high school video 
clubs, local businesses, or youth organizations). We also encourage you to rely on economical, user-
friendly, online video-production platforms, such as Animoto.com, Windows Photos, iMovie, or even 
your smartphone! There are also other user-friendly platforms that offer services for free or at a 
nominal cost.  

Rather than uploading your Community Voices Entry directly to my.rwjf.org, you will instead host 
your video on an external website (such as YouTube, Facebook, Animoto, or Vimeo) and simply 
provide a link to your Community Voices Entry within the my.rwjf.org online application system. 

The Community Voices Entry is considered part of your application package; as such, it will be 
viewed only by Prize staff and reviewers. For this reason, documentation of photo or video releases 
for individuals featured in your Community Voices Entry is not required. However, because applicant 
communities may themselves wish to share these videos more broadly, we encourage organizations 
to obtain such releases according to their own standard protocols. 
 

6. Use of Submission Content 

For this section, you will read and affirm understanding of a statement regarding use of your 
community’s submission content:  

Building a Culture of Health means recognizing that communities' health improvement stories 
and accomplishments hold tremendous power for inspiring change, and this is true not only for 
the Prize winners, but for many of the applicant communities. To this end, the Robert Wood 
Johnson Foundation (RWJF) and the University of Wisconsin Population Health Institute 
(UWPHI) may feature submission content in ways that help elevate, amplify, and advance 
RWJF's commitment to building a Culture of Health throughout the United States. 

 I understand that the submission of our application gives RWJF and UWPHI a non-exclusive, 
sub-licensable, royalty-free, worldwide license to use, for any purpose and in any format, our 
community's content to help elevate, amplify, and advance RWJF's commitment to building a 
Culture of Health throughout the United States. 

 
7. Confirmation of Proposal Information 

This section is prepopulated with information about the RWJF Culture of Health Prize selection 
process. You do not need to enter any additional information in this section, but in order to 
complete your application you must acknowledge this section by selecting "Save, section finished." 

 
 

Application Deadline 

All Phase II applications are due by Thursday, January 16, 2020, at 3:00 pm EASTERN TIME. 

To be accepted, applicants must submit completed proposals by the time and date of the deadline. 
To be fair to all who submit proposals on time, this deadline is strictly enforced. All applicants should 
log in to the system and familiarize themselves with the application process and the online 
submission requirements well in advance of the submission deadline. The submission process may 
be substantially slower when many users are simultaneously trying to submit their applications. 
Staff may not be able to assist all applicants in the final 24 hours before the submission deadline. 
Reasons such as lack of Internet connectivity, applicant server problems, confusion about time of 
the deadline, or difficulty working with partners, are not grounds for exceptions. 

https://animoto.com/
https://www.microsoft.com/en-us/windows/photo-movie-editor
https://www.apple.com/imovie/
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Contact Information 

Please contact the RWJF Culture of Health Prize team with any questions about the Phase II 
application process at info@cohprize.wisc.edu or 608-890-2045. 

mailto:info@cohprize.wisc.edu

